	School Improvement Action Plan  for AYP 

	AYP GOAL:
	Goal I: The students at Melrose Area Public Schools will meet or exceed the targets listed below for 2010 in reading as measured by MCA-IIs.

Goal 2: The students at Melrose Area Public Schools will meet or exceed the targets listed below for 2010 in math as measure by MCA-IIs.


	INTENDED AUDIENCE
	All Certified Staff

	Strategies/Tasks
	Goal
	Measurement/Evidence of Success
	Date or Timeline
	Person Responsible
	Resources Needed
	Progress Update
Month, Day, Year

	A.
 Train staff on how to interpret AIMSweb Data
	
Goal 1 & 2
	
Attend 3 benchmarked team meetings & training sessions.
Application of data results embedded into interventions.
	


Spring 2010
	
All K-5 Certified Staff
AIMSweb consultant
Title 1 Coordinator
	
Outside Consultant
Computers
Release time

	


	B.
Train Staff on how to use MAPS data for flexible grouping.
	Goal 1 & 2
	Attend 3 benchmarked team meetings & training sessions using train-the-trainer model
Application of data results embedded into instruction and/or interventions
	
Spring 2011
	Assessment Coordinator, Curriculum Director, Targeted Staff, &/or Consultant
Grs. 2-6 staff
	Computers
Release time


	

	C.
Viewpoint: Trend data, individual student growth, instructional grouping etc. 
	Goal 1 & 2
	Training with CMERDC
 for targeted staff in a train- the-trainer format
	
Spring 2011
	Director of Curriculum
Admin
Teachers
	Release Time
Computers
	

	D.
Perspective Training for Staff, parents, and students
	Goals 1 & 2
	Training on the use of Perspective in-district staff.
Targeted Service Evaluation Report
	Spring 2011
	Director of Curriculum
Admin
Teachers, parents, & students in grs. 4-12
	Release Time
Computers
	

	E.
Utilize PLCs Framework for Staff Development.


F. 
Apply research to Data Driven instruction.

	Goals 1 & 2




Goals 1 & 2





	
Yearly Staff Development Evaluation
PLC Agenda’s 
Increased Student Achievement
Curriculum Mapping
	School year
2009-2010,
2010-2011
	District Staff  Development
Committee



All Staff
	Committee Time
Best Practice PLC Resources
Release Time
Best Practice Research





 
	

	RATIONALE  

	Research supports that when staff used data to inform instruction, student achievement increases.







